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Country Country
Factory name Factory name
IEM IEM
Date(s) in facility Date(s) in facility
PC(s) PC(s)
Number of workers Number of workers
Product(s) Product(s)
Production processes Production processes
FLA Code/ Compliance 
Issue
Country Law/Legal Reference FLA Benchmark
Monitor's Findings:                                                 
Noncompliance or Indicator 
1. Code Awareness
Code posting/information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, 
written workplace standards.  Formally convey 
those standards to Company factories as well as 
to licensees, contractors and suppliers. 
Noncompliance: No code of conduct was 
posted
Worker/management 
awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories 
as well as contractors and suppliers inform their 
employees about the workplace standards orally 
and through the posting of standards in a 
prominent place (in the local languages spoken 
by employees and managers) and undertake 
other efforts to educate employees about the 
standards on a regular basis.
Noncompliance: Workers do not have a 
clear understanding of the code of conduct. 
They need training.
Confidential noncompliance 
reporting channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing so. 
Noncompliance: There is no confidential 
noncompliance reporting channel in place.
FLA Audit Profile (IEV) 
Findings
2.Forced Labor 
October 24, 2004
PVH Corp
1300
Cutting, Sewing, Polishing, Sanding, Gluing
FLA Audit Profile (IEM) 
China
10001572C
Global Standards
Shoes
Freedom in Employment All workers will have the right to enter into and to 
terminate their employment freely.
Noncompliance: The supervisor did not let 
the workers resign. If workers resigned, 
their pay would be witheld.
Freedom of Movement Employers are prohibited from practices that 
restrict a worker’s ability to terminate his or her 
employment or freedom of movement, including 
physical or mental coercion, deposits, 
unreasonable financial penalties or recruitment 
fees, and access to and renewal of identity 
papers and/or work permits or other legal 
identification documents.
Noncompliance: The supervisor did not let 
the workers resign. If workers resigned, 
their pay would be witheld.
6. Health and Safety
Evacuation Procedure Fire Prevention Law article 14.6, governmental depts, 
social org., enterprises and institutions shall make sure 
that the evacuation signs that meet state regulations.  
All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, 
etc.) shall be complied with and workers shall be 
trained in proper safety, first aid, and evacuation 
procedures
Best practice
Safety Equipment Type A: combustible materials: wood, cloth, paper and 
many plastics, Type B: Fires in flammable liquids, 
combustible liquids, petroleum gases, tars, oils, oil-
based paints, solvents, lacquers, alcohol and 
flammable gases, Type C: Fires that involve energized 
electrical equipment where the electrical 
nonconductivity of the extinguishing media is of 
importance. (OSHA Website: 
www.myextinguisher.com)
All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible 
to the employees
Best practice
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise
PPE Safety Manufacturing Law, Article 37, manufacturers 
shall provide personal protective equipment to 
employees. Manufacturers shall supervise and train 
employees to properly wear and use the personal 
protective equipment. 
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, etc.) to 
prevent unsafe exposure (such as  inhalation or 
contact with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical waste.
Noncompliance: PPEs are not used in 
some areas where they are necessary. 
Many PPEs are not appropriate for 
hazards. Other operations require more 
appropriate PPE (goggles, respirator, and 
appropriate masks).  Environmental testing 
of the facility is suggested.
Chemical Management Factory Safety and Health rules, Article 60, hazardous 
goods poisonous and hazards goods shall be stored at 
specific locations separately, and shall be managed 
with stringency.
All chemicals and hazardous substances should 
be properly labeled and stored in accordance 
with applicable laws.  Workers should receive 
training, appropriate to their job responsibilities, 
in the safe use of chemicals and other 
hazardous substances
Noncompliance: The factory needs to 
complete the labeling of chemicals process 
on the 1st floor.
Machinery Maintenance Factory Safety and Health rules, Article 32, protection 
devises shall be mounted on dangerous parts , e.g. 
driving belt, open gear, grinding wheel, electric saw, 
axial ring that is close to ground, rotary axle, belt pulley 
and flywheels.
All production machinery and equipment shall be 
maintained, properly guarded, and operated in a 
safe manner
Noncompliance: The die-cut machines had 
their double buttons disabled (these 
machines were set on one hand operation 
only). Some sanding machines were 
missing exhaust outlets.
Sanitation in Facilities All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with 
applicable laws
Noncompliance: Drinking water is not 
readily available in most of the production 
areas. Management told us that other 
private auditors recommended that the 
water supplies should be guarded or 
removed to prevent poisoning.
Sanitation in Dormitories All dormitories shall be kept secure, clean and 
have safety provisions (such as fire 
extinguishers, first aid kits, unobstructed 
emergency exits, emergency lighting etc.).  
Emergency evacuation drills should also be 
conducted at least annually
Best practice
MSDS Regulation For Chemical Usage Safety in Work Place 
clause 27, staff and workers are entitled to receive 
Material Safety Data Sheet of chemicals they use 
during work time.
Material Safety Data Sheets (MSDS) for all 
chemicals used in the factory must be available 
at the usage and storage sites of the chemicals, 
in the local language and the language(s) 
spoken by workers, if different from the local 
language. Workers shall have free access to 
MSDS.
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
7. Freedom of Association and Collective Bargaining
Right to Freely Associate Workers will have the right to establish and, 
subject only to the rules of the organization 
concerned, to join organizations of their own 
choosing without previous authorization.  The 
right to freedom of association begins at the time 
that a worker seeks employment, and continues 
through the course of employment
8. Wages and Benefits
Record Maintenance All compensation records will be maintained 
accurately and should be acknowledged by the 
employee as accurate.
Noncompliance: Warehouse documents 
revealed evidence that there is Sunday 
work being performed. However this work is 
not documented on the payroll.
Accurate recording of wage 
compensation
All hourly wages, piecework, bonuses, and other 
incentives will be calculated and recorded 
accurately
Noncompliance: There was no evidence of 
actual hours or OT hours worked.
Voluntary Use of Benefits No. 489, under the Temporary Provision of Salary 
Payment. Article 15, the employer should not deduct 
from the worker's salary for the following 
circumstances: 1)personal income tax 2)social 
insurance not afforded by the individual 3) the fine/fee 
requested in a judgment/trial 4) other expenses as 
ruled by law.
All workers have a right to use or not to use 
employer provided services, such as housing or 
meals
Noncompliance: The factory has no 
evidence that wage deductions for meals 
and housing are voluntary.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least 
the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated 
benefits
Legal benefits Article 72, PRC Labor Code, the sources of social 
insurance funds shall be determined according to the 
branches of insurance, and an overall raising of social 
insurance funds shall be practiced step by step. The 
employing unit and labourers must participate in social 
insurance and pay social insurance premiums in 
accordance with the law.
Employers will provide all legally mandated 
benefits to all eligible workers
Noncompliance: Only some workers were 
provided with social security and medical 
insurance.
Overtime Compensation PRC Labor Law Article 44, the overtime payment shall 
not be lower than 150%, 200% and 300% of employee 
normal rate for overtime on normal workdays, rest days 
and official public holidays respectively. 
9. Hours of Work
Time-recording system Time worked by all employees, regardless of 
compensation system, will be documented by 
time cards or other accurate and reliable 
recording systems such as electronic swipe 
cards
Noncompliance: Sunday work was not 
recorded.
False Payroll Records Employers will not use hidden or multiple payroll 
records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other 
fraudulent reason.
Noncompliance: Sunday work was not 
recorded.
Overtime hours PRC Labor Law Article 41, the employer may extend 
working hours due to the requirements of its 
production or business after consultation with the trade 
union and laborers, but the extended working hour for 
a day shall generally not exceed one hour; if such 
extension is called for due to special reasons, the 
extended hours shall not exceed three hours a day 
under the condition that the health of laborers is 
guaranteed.  However, the total extension in a month 
shall not exceed thirty-six hours.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where 
the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day period
Rest days PRC Labor Law Article 38, the employer shall 
guarantee that its staff and workers have at least one 
day off in a week.
Workers shall be entitled to at least one day off 
in every seven-day period. If workers must work 
on a rest day, an alternative day off must be 
provided within that same seven-day period or 
immediately following the seven-day period.
Weekly hours Workers' work hours should not exceed 60 
hours per week.
10. Overtime 
Compensation
Accurate recording of OT 
hours worked?
Employees will be paid for all hours worked in a 
workweek. Calculation of hours worked must 
include all time that the employer allows or 
requires the worker to work
Noncompliance: Sunday work was not 
recorded.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate 
as is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
Documentation                                    
(If Finding Was 
Corroborated/Verified 
Through Multiple Sources, 
List All Sources)
Was Finding 
Corroborated
? Yes or No  
If Not 
Corroborated
, Explain 
Why
Best Practice
PC Internal 
Audit 
Findings 
(Optional)
PC Remediation Plan
Target 
Completion 
Date
Factory 
Respons
e 
(Optional
)
Visual inspection Yes Factory will post code of conduct in a 
visible location where it is accessible 
to all workers
March 1, 2005
Worker Interviews Yes Regular trainings need to be provided 
to supervisors and workers to ensure 
they are informed of all of the Code of 
Conduct elements once it is 
established. 
February 25, 
March 4,11 and 
25, 2005
Visual inspection Yes Suggestion box implemented on 
January 1, 2005.  Written procedure is 
established and informed workers 
since Jan 05
January 1 ,2005
FLA Audit Profile (IEV) 
China
10001572CV
Level Works
Findings Remediation
1200
Shoes
Cutting, Sewing,  Polishing, Sanding, 
October 14, 2011
PVH Corp
Management interview Yes New rule has been established since 
December 2004.  Workers has the 
right to leave their jobs freely.  
Training will be provided to 
supervisors and workers to ensure the 
rights.
March 31, 2005
Management interview Yes New rule has been established since 
December 2004.  Workers has the 
right to leave their jobs freely.  
Training will be provided to 
supervisors and workers to ensure the 
rights.
March 31, 2005
Visual inspection Yes Fire lanes throughout the 
factory are clear and 
unblocked
Visual inspection Yes First-aid kits are available in 
all production areas.
Visual inspection Yes Retrain workers of the awareness of 
PPE.
March 31, 2005
Visual inspection Yes All chemicals will be labeled by April1, 
05.
April, 2005
Visual inspection Yes Recheck all machines with double 
buttons and functionable.  Retrained 
workers of the awareness and 
associated benefit of  using PPE.
March 31, 2005
Visual inspection Yes 20 water dispensers have been 
installed.
March 31, 2005
Visual inspection Yes Excellent fire safety 
practices.
Yes
Worker interviews and 
document inspection
Yes Due to peak season and power 
failure, workers are not given one day 
off per 7-day week. We will 
compensate to those workers.  We 
will add part time workers during peak 
season and increase workforce and 
ensure one rest day per week by 
March 31, 2005.  200 workers will be 
hired.
Worker interviews and 
document inspection
Yes Factory needs to accurately record all 
wages and compensation paid to 
workers
Worker interviews and 
document inspection
Yes We ensure workers can use dormitory 
and meal services in voluntary basic.  
Charges will be deducted in payroll 
and workers will sign payroll for 
confirmation of deduction. Rules will 
be passed down to workers by March 
31, 2005.
Document review Yes Work injury will be 100%, the rest of 
categories, we will guarantee at least 
30% are enrolled at the first year and 
additional 30% each year till it reach 
100%.
##############
Document review Yes Due to the old system, Sunday work 
could not be recorded. New system 
has been in placed by March 31, 05.  
All work hours will be recorded and 
reflected on time cards by the new 
scanning system.  We will hire 200 
more workers to increase the work 
force and reduce working hours.
March 31, 2005
Document review Yes Same as above
Document review Yes Same as above.
Status
Company Follow Up                                  
(July 4-5, 2005)
Documentation
Completed, 
Pending,                            
Ongoing
Company Follow 
Up (Cite Date of 
Follow-Up Visit)
Documentation
External Verification                                                                     
(October 13, 2011)
During the follow up visit on July 4 and 5, 
2005,it was noted that the factory posted 
PVH's code of conduct. This was verified 
through the observation of the auditor. 
Relevant 
documents on file
Completed: Through site tour, it was noted that the PVH COC (in 
English and Chinese) was posted in the facility.
During the follow up visit on July 4 and 
5,2005 it was found that the factory had 
not yet implemented the code of conduct 
trainings in the factory.  
Pending: Through worker interview, it was noted that all interviewed 
workers did not have a clear understanding of  the COC or know about 
PVH. 
During the follow up visit on July 4 and 
5,2005, it was confirmed through 
observation and workers' interviews that 
the factory has a grievance procedure 
Relevant 
documents on file
Pending: Through management & worker interview, it was noted that 
there was no procedure in place for employees to report 
noncompliances directly to the company.
Remediation Updates Third-Party Verification
During the follow up visit on July 4 and 
5,2005 it was confirmed that this practice 
has been discontinued. It was confirmed 
through the interviews of management 
and workers. 
Completed: Through management and worker interview it was found 
that all workers are free to resign any time.
During the follow up visit on July 4 and 
5,2005 it was confirmed that this practice 
has been discontinued. It was confirmed 
through the interviews of management 
and workers. 
Completed: Through management and worker interview it was found 
that all workers are free to resign any time.
During the follow up visit on July 4 and 
5,2005, it was confirmed that the factory 
has provided workers with the necessary 
personal protective equipment. The 
factory has trained workers on its use 
and benefits. This was confirmed through 
observation and workers' interviews.
Relevant 
documentation on 
file
Ongoing:  Around 80% workers in the lasting and gluing sections did 
not wear gloves or masks. Legal reference: PRC Safety Manufacturing 
Law Article 37
During the follow up visit on July 4 and 
5,2005, it was confirmed that the factory 
has labeled all chemicals. This was 
verified through observation and 
documentation.
Relevant 
documentation on 
file
Completed: All chemicals are now labeled.
During the follow up on July 4 and 5, it 
was confirmed that this issue was 
corrected. This was verified through 
observation
Relevant 
documentation on 
file
Completed: All machines are operated properly and safely.
During the follow up visit on July 4 and 5, 
2005, it was confirmed that water 
dispensers have been installed. This was 
verified through observation
Relevant 
documentation on 
file
Completed: Potable water is available and freely accessible on all 
production floors.
New Finding: No MSDS was available for chemicals (glue, thinner, etc.) 
in the chemical warehouse or gluing section.                                                        
Source: Factory tour                                                                                                 
Legal reference: PRC Regulation For Chemical Usage Safety in Work 
Place Clause 27
New Finding: FLA Comment: The Chinese constitution guarantees 
Freedom of Association (FOA); however, the Trade Union Act prevents 
the establishment of trade unions independent of the sole official trade 
union - the All China Federation of Trade Unions (ACFTU). According 
to the ILO, many provisions of the Trade Union Act are contrary to the 
fundamental principles of FOA, including the non-recognition of the 
right to strike. As a consequence, all factories in China fall short of the 
ILO standards on the right to organize and bargain collectively. 
However, the government has introduced new regulations that could 
improve the functioning of the labor relations mechanisms. The 
Amended Trade Union Act of Oct. 2001 stipulates that union 
committees have to be democratically elected at members' assemblies 
and trade unions must be accountable to their members. The trade 
union has the responsibility to consult with management on key issues 
of importance to their members and to sign collective agreements. 
Trade unions also have an enhanced role in dispute resolution. In Dec. 
2003, the Collective Contracts Decree introduced the obligation for 
representative trade unions and employers to negotiate collective 
agreements, in contrast to the previous system of non-negotiated 
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: Through record review (production records, payrolls and 
time records) and workes interview, no inconsistencies were noted.
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: From a review of records (production records, payrolls and 
timesheets) and worker interviews no inconsistencies were found.
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: The factory confirmed (via worker interviews) that all 
deductions for meals and housing are voluntary.
Ongoing: Through document review and management and worker 
interviews, it was found that around 20% employees were not enrolled 
in the retirement and unemployment insurance schemes. (All 
employees participated in the work-related injury, medical and child-
bearing insurance schemes.)                                                          Legal 
reference: PRC Labor Law Article 72 and Article 73
New Finding: The factory paid workers a 100% normal piece rate plus 
an extra RMB3.00 per night (on weekdays) and per day (on rest days 
and holidays) as overtime compensation.                                                          
Source: Documents review and management & workers interview                                                                   
Legal reference: PRC Labor Law article 44
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: Through record review (production records, payrolls and 
time records) and worker interviews, we did not find any 
inconsistencies
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: Through record review (production records, payrolls and 
time records) and worker interviews, we did not find any inconsistences
New finding: The monthly overtime hours of 23 (out of 25) randomly 
selected workers ranged from 37 to185 hours in the months of October 
2010, January 2011 and August 2011. Workers worked overtime 
ranging from  3.5 to 6 hours per day for 3 to 6 days per week on 
average.                                            Source: Documents review and 
workers interview                                        Legal reference: PRC Labor 
Law Article 41 
New finding: 14 (out of 25) randomly selected workers worked for 7 to 
30 consecutive days without rest in the months of October 2010, 
January 2011 and August 2011.                                                                                        
Source: Documents review and workers interview                                          
Legal reference: PRC Labor Law Article 38 and FLA Benchmark
New finding: The weekly work hours of 22 (out of 25) selected workers 
ranged from 61 to 85 hours in the months of October 2010, January 
2011 and August 2011.                                                                                                           
Source: Documents review and workers interview                                      
Legal reference: FLA Benchmarks
During the follow up on July 4 and 5, 
2005, there was no improvement found 
on this issue.
Completed: According to records (production records, payrolls and time 
records) and worker interview, no inconsistencies were noted.
Documentatio
n
Company Follow Up                                                                                    
(May, 15 2012)
Documentation
All workers attended a training of code elements. The factory has instituted a 
policy to ensure all new workers also receive this training. The code/training 
material is also posted on bulletin boards and workers are free to review it 
when they are unsure /unclear. The Human Resources department is 
repsonsible and can be contacted if workers have questions. 
Improvement 
observed via 
workers interviews 
and review of 
documentation
The procedures to be followed to report noncompliances has been posted by 
the suggestion boxes but additional training needs to be scheduled, as 
workers are still unclear of the procedures to be followed. 
Partial 
Improvement 
observed via 
workers interviews 
and review of 
documentation 
Third-Party Verification Company Verification Follow up

Workers are not using the appropriate PPE and have been trained on the 
benefits on its use. The Production Manager is responsible for ensuring the 
PPE usage for the workers.
Improvement 
observed during 
walk through and 
workers' interviews
MSDS are now posted for all chemicals. Maintenance of this issue is the 
responsibility of the Production Manager
This has been 
verified through 
observation during 
walkthrough
PVH has always been dedicated in maintaining a good labor relation in our 
suppliers. At the same time we still foresee the opportunity of enhancement 
and we always see ourselves putting effort in it. We've been start working 
with FLA and other non-governmental organizations back in 2006 to help 
factory improve their communication committee. Also we are encouraging 
suppliers to raise the effectiveness of their current workers' representatives 
committee. Furthermore, we started to implement Grievance Capacity 
Building workshops in different countries including China since 2008 to help 
them set up an effective grievance mechanism and bring mutual 
communication into their current system.
Only 10% of the workers lacked retirement and unemployment insurance. 
The factory has given the PC a remediation plan to make sure that the rest of 
the workers are covered by the end of the year. The PC will verify this on next 
follow up visit
Partial 
improvement was 
verified through 
review of relevant 
documentation
The factory has made some progress towards this issue. About 30% of the 
workforce still are underpaid for their overtime by 1 to 25%. The factory has 
reduced the amount of overtime hours performed by workers and will further 
reduce overtime once additional workforce is hired, which is the challenge.  
PC is monitoring this issue and is working with the factory diligently to 
improve the issue.
Partially improved 
through review of 
relevant 
documentation and 
workers' interviews
The factory has made some progress towards this issue. Some workers are 
still working excessive overtime. However the average per night for the 
factory has been slightly reduced to 4.5 hours per day on average. Labor 
shortage is one of the root causes of this issue. The factory has offered an 
incentive to all workers. Bonuses are awarded to wokers for worker referrals. 
The factory has provided additional skilled training to make their workers 
more efficient.  PC is monitoring this issue and is working with the factory 
diligently to improve the issue.
Partially improved 
through review of 
relevant 
documentation and 
workers' interviews
The factory has made some progress towards this issue. Some workers are 
still working seven days per week during the peak season. Workers have an 
average of 2 days off per month during peak and an average of 4 days off 
during non peak. Labor shortage is one of the root causes of this issue. The 
factory has offered an incentive to all workers; bonuses are awarded to 
wokers for worker referrals.The factory has provided additional skilled training 
to make their workers more efficient.  PC is monitoring this issue and is 
working with the factory diligently to improve the issue.
Partially improved 
through review of 
relevant 
documentation and 
workers' interviews
The factory has made some progress towards this issue. Some workers are 
still working excessive overtime however the average for the factory is 74 
hours per week. Labor shortage is one of the root causes of this issue. The 
factory has offered an incentive to all workers; bonuses are awarded to 
wokers for worker referrals. The factory has provided additional skilled 
training to make their workers more efficient.  PC is monitoring this issue and 
is working with the factory diligently to improve the issue.
Partially improved 
through review of 
relevant 
documentation and 
workers' interviews
